Agenda
© KNOTICE OF PUBLIC MEETING '
AMEETING OF THE ANIMAL CARE SERVICES ADVISORY BOARD WILL BE HELD AT
‘ The Animal Care Services Facility, 4710 State Highway 151, San Antonio, TX 78227

On Weénesday, October 20, 2018 AT 6 30 PM TO CONSIDER THE FOLLOWING MATTERS:
ANIMAL CARE SERVICES ADVISORY BCARD MEETING
Sallie Scott, Chair

At any time during the Animial Care Services Advisory Board Meeting, the Board may mieet in Executive Session regarding any of the
matters posted below in complianice with the Texas Open Meetings Act (Attorney-client, Persomel, Security, Real Estate} under Chapter
551 of the Texas Government Cade.

1. Calito Order

a. Infroduction of Brik Walsh, Assistant City Manager
b. Remarks by Board Chair, Sallie Scott

aanperd

E )

&

CONSENT AGENDA, ALL TO BE DISCUSSED AN} VOTED ON AT ONCE :i
oy

2. .Approval of Meeting Agenda i
. i
3. Approval of minutesfrom Sepfember 22, 2010 Animal Care Services Advisory Board Meeting =
REGULAR AGENDA V-

4. ACS Employee of the Month - presented by Gary Hendel, ACS Director

5. Update on Brooks Kennel Facility - presented by Gary Hendel, ACS Director
6 Citizens to be Heard
7. Committee/Standing Committee Announcerments
a. Selection of Walk-through participants for next inspection
b. Walk-through Report — presented by Randy Murdock; 5 min
8. Subcommittee Reports:
a. Operations « presented by Rita Braeutigam 5 min.

b. Adoption-Live Release Committee Status Report -+ presented by Rita Bmeuzzgam S min

9. Consortium of Partners Report - pre; mm‘ed by Gavin Nichols, SanAntonio Area Foundation 10 Min.

Report regarding consortium’s cornmunity education and awareness campaign on pet owner responsibility, including spaying

and neutering; reduction of stray and homeless animals; best practices of animal care organizations; implementation of effective
pubhc policy and ordmaﬂces ﬁmdrmsmg, and ’:he f@steﬂng of ﬁ:rther dem eiopment of consortmm partuers

10. Alamo Area P’artners for Animal Wélfare Repoﬂ pres*entea’ bySa]he Seott, Board Chair 5 Min.

11. Friends of Animal Care Services - presented by Sailie Scott, Board Chair 5 Min

12. Special Presentation — Animal Care Services 2011 Ouireach 1deas/Goals — presented by Laura Cantu 10 min
13. Director’s Report - presented by Gary Hendel, ACS Director 10 Min

ACS personnel information; ACS media contacts and coverage of ACS issues; Veterihary Manager’s report; Financial report by staff
regarding ACS revenue collected, expenditures end donations, Special Project Updaies.- Brooks

DISABILITY ASSISTANCE NOTICE '
This meeting site is accessible to persons with disabifities. Parking is available. Auxiliary Alds and Services are available upon request Interpreters for the Deaf
must be requested forty-eight ]48] hours prior to the meeting), For Assistance, Call {210) 267-7245 Voice TTY.

sta-reunidn es accesible a personas incapacitadas. Se hard disponible ef estacionamiento. Equipo y servicios adicionales (interpretes para los sordos) se haran disponibl
i & pide con cuarenta y ocho (48) horas de anticipacion a la reunion. Para asistencia Hlame al (210)207-7245 por vazservicic de TTY



City of San Antonio Animal Care Services

Meeting Minutes
........ DAY: 9/22/10
A= TIME: 6:00 pm
SAN ANTONIO
ANIMAL CARE SERVICES LOCATION: ACS - 4710 State Highway 151

Members Present:

Bill White-Chair, Sallie Scott, Randy Murdock, Pamela Cravetz Hernandez, Carole Abitz, Rita Bracotigam,
Mona Thaxton, John Bellett, Charles Pruski, Dr. Shannon Espy, David Garza-HNSD Director, Gary Hendel-
ACS Director, T.C. Broadnax-Assistant City Manager

Members Absent:
1 | Call to Order Meeting was called to order at 6:03 pm by Randy Murdock.
2 | Consent Agenda Motion to approve the Minutes. Rita Brasutigam 2™ the motion.
3 | Approval of Minutes Approved with a unanimous vote
Minutes
4 | Employee of the Gary Hendel ammounced employee of the month:
Month o Fric Vryn (Foster Coordinator} — Eric has been with us about 4 months and immediately
understood what cur goals were and has been instrumental in growing our program

o Laura Cantu — Eric has been wonderful in these 4 months and has really worked hard to organize

the fostering program.
5 | Citizens to be Heard | John Bachman

o NoKill 2012 is dead and the plan was for 5 years and we have 1 year and 3 months to get there
and we’re going in the opposite direction.

o Atthe rate we’re going now, you will be killing 24,000 and the 10-12,000 being brought in at
Brocks will mean vou will be bringing in about 44,000 and killing about 32,000, which is the
same where you were when we started this program.

o DI’mnot trying to point out it’s a failure, it’s just more spay/neuter and adoptions will get you to
no kill.

o You have to do whatever the amount of spay neuters each year for 3-4 years to get where we
need to be. We have about 240,000 in the community.

o Accept the inevitability and come up with a plan and let everyone know what needs to be done
before we can get there.

o T've sent this information to you and City Council, what’s needed; but we need to up the
numbers of spay and neuters. We have to do adoptions and rent spaces to get additional animals
adopted.

o Change our personnel thoughts from catch and kill to adopt out. Change the field officers to
adoption counselors

o  Shelve the Brooks idea as it will be a nice place for hurricane evacuations and Iet’s get back to
saving and not killing. '

Randy Murdock
o We are all working to getting there and we needed Brooks to get the offsite adoption facility.
o Staff is doing the best they can and are working very hard to address issues.
6. | Committee/Standing | Charles Pruski — Nominating Committee
Committee o Everyone should have a packet in front of you from the nominating committee and you can see
Announcements the members who were nominated and more are willing to serve.

o We canvassed to see what nominations we could get and who are willing to serve.

o Randy indicated to me he was running for Vice Chair and we will obtain nominations from the
floor today as well.

o Randy Musdock — I"d like to give all candidates a brief {ime to talk to the Board as to why they
want to serve.

o Carol Abitz — I've been involved in saving animals since 1992. I suggested the first dog park in
San Antonio.

o I’ve assisted Ch. 3 revisions and would like o see new board members to get a copy of by-laws
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and strategic plan.

I’'m concerned that the Board is obligated to the public and some get away from it. The process
is important. '

We’re not acting in accordance with our by-laws by moving the meetings around. The meetings
are set at the beginning of the year and that’s the way it should stay. It’s against the by-laws to
move the meetings around

Lastly, 1 looked at the strategic plan and a lot of the objections are on-going and I think we are
missing with the neighborhood associations and there is a lot of work to be done with the
neighborhood associations and the churches to improve our accountablility. Any questions.
Randy Murdock — Thank you Carol, those are good and vaild points. ‘

Sallie Scott - I"ve been in the business for 40 years and have run an animals shelter for 13 years.
I was on the first board of SpaySa ARC and developed the checklist for the Walk Throughs

I helped select Gary Hendel

I speak before Council and meet with them as well provide updates as to what we are doing

I would like to accomplish follow-ups for the walk throughs and see more marketmg done for
the animals and adoptions.

I speak periodically to the Quality of Life

Randy Murdock - Thanks Sallie. Next up is Vice Chairman nominee Sallie Scott

Sallie Scott — The Same as before applies.

Randy Murdock — I like to be Vice Chairman of this advisory Board. 1 was also on the
selection committee when Gary was chosen.

One thing I’'m proud of the most is that I assisted putting the offsite adoption facility at
Brackenridge. I thank many to include our champiort Mr. Broadnax. If nothing else, I feel a
part of something great.

Next we have secretary candidate Mona Thaxton

Mona Thaxton — I’d like to propose to have formal orientation for Board members fo help
understand the animal care facilty and advocacy in this City with all the different groups and
causes

1’d like to see us raise more money, not from the City budget, but from private organizations and
foundations.

We have to stem the tide and deal with the intake at all times with the animal situations which
create the problem. '

We need to continue to work with the San Antonio Area Foundation and we have to work
together to spay and neuter more animals.

We have to raise more money for the Brackenridge facility.

My main focus is raising money and the advocacy.

Bill White - I"ve been a member since 2005 and continue to serve District 3 on other boards
Animal welfare, I've been involved with for more than 20 years and worked to get a non-profit
going near Fort Bragg . N.C.

I love challenges and have been a part of at Jeast % dozen activites since I've been on the ACS
Advisory Board and hope some of these pay off.

I have worked hard with partners to get a designer on board for the Brackenridge facility and
support FACS on their mission and activities.

I plan to lobby City Council on additional funds for next year for spay/neuter,

I look forward to working with each of the Board Officers

Charlie Pruski — Election of the Board Chair, we have two candiates (Sallie Scott and Carocle
Abitz) - Those in favor of Carol Abitz — 3, and those m favor of Sallie Scott — 7.
Congratulations to Sallie Scott as the ACS Advisory Board Chair.

Charles Pruski — Election of the Vice Chair Position, we have two candidate (Bill White and
Randy Murdock)

Bill White — I'd like to conceede and withdraw.

Charles Pruski — We have a sole candiate Randy Murdock. 10 Votes received. Congratulations
Randy as the new Vice Chair

Charles Pruski — Election of the Secretary Position, we have two candidates. Mona Thaxton
would like to conceede. We have Bill White. Randy moved to have Bill accepted as Secretary,
Mona Thaxton 2™, 10 votes. Congratulations Bill.

Charles Pruski — Our new oﬂicers Sallie Scott-Board Chair, Randy Murdock-Vice Chair, Bill
White-Secretary

Randy Murdock — I want to thank Carole Abitz for her willingness to take more of a leadership
role.

. ACS Advisory Board Meeting Minutes
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Shelter Walk Through Report: Pamela Cravets.
Randy Murdock and Rita Branetigam are the next Walk Thru Participants: (PowerPoint Presented for
Walk Thm) no powerpoint
o Idid the walk through on September 13" and Ronnie escorted me, so thank you Ronnie
o The reception area was neat and clean and people were greeted politely and helped promptly.
o The new lost pet kiosk is a nice addition; somone wanted to use it to locate her lost Yorkshire
Terrier, but didn’t know how so Ronnie assisted in showing how the system works.
o Grass needed to be mowed as it’s been allowed to grow too tall.
o The paws on the sidewalk need to be painted.
o There were dogs and volunteers in the play yards and several families were in the kennels
looking to adopt a new family member
o The volunteer area was very well organized; however, the volunteer name tags have been
removed from the wall and replaced with a file box.
o The EBI room was clean and orderly. Employees were entering information in the computer
and some were getting ready to go home. No animals were being cuthanized
© The kennels were clean, free of odor and well organized. 1was greeted at each kennel by staff.
o The green sleeve was noted for adoption and the orange sleeve was visible for rescue. An
explanation of the color code is visible in each kennel. Many of the kennels had beds, blankets
and toys, but not all. :
o The cat area was neat and clean. Nearly all the cages had cats ready for adoption. The area was
full of people and the new enclosure had several cats in the play area
o . The clinic was clean and neat. No surgeries were being perfomed at the time; however, one
badly injured dog’s wounds were being cleaned.
&  Overall it was a great walk through

Subcommittee Rita Braeutigam
Reports Adoption-Live Release Committee Status - Report Attached

o Our intake was 2498

o Live Release 554

o Returned to owner was up 14% and we had a total of 23 offsite adoptions

o We met on August 17% to discuss strategies and some have been prioritized but won’t begin

until Brooks is completed.

Some of the things considered were to provide advertizing promotion to inchude super adoption

events and have each of the large groups host these events.

Private adoption events at their offices

o We are having a large transport on October 25™ and I need transport fosters for this program.
Please see Eric or myself if you are interested

o We have a wish list and we’d like to make this centralized and a more of a cooperative adoption
effort

o Better use of PetSmart and Petco’s could benefit our numbers

T°d like to see Roadside and Flea Markeis to get animals adopted. (I don’t think she said this.)

o I'd like to increase the rescue capacity.

Q

Q

o}

7. Consortium of Partners Report

00000000

o}

Bill White (Report Attached)

(Gravin Nichols requested that [ present the reports and no kill partnership.

The campaign officially launched the website on August 3" and a press conference was held on August 10,

The grass roots event has been scheduled for Council Districts 1-6

ACS conducted a mobile clinic at the Davis-Scott YMCA on August 14"

A Pet Fiesta was held on August 21 at the Davis Scott YMCA

A spay/neuter clinic was held at the Eastside Boys and Girls Club on August 28"

74 free surgeries were provided at the clinics

We've printed 20,000 of the bilingual sterilization comic books and 10,000 were picked up by Jesse Enriquez of ACS for
educational purposes.

4179 surgeries were performed in August at out high volume, low cost spay/neuter clinics. This is more than 845 more than
August

The Consortium met on September 8". The next meeting is scheduled for November 10®

From the Strategic Plan Review Meeting, the five priority areas have been agreed to be focused on: (Increasing adoptions,
Filling spay/neuter capacity, Education, Fundraising, and Standardizing laws across Bexar County Municipalities.
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Bill White — I’d like to make a suggestion to move back to the original time of 6:30 p.m.

Randy Murdock - Lets take a vote. All in favor of having the ACS Board Meecting at 6:30 p.m. on the 3™ Wednesday
please raise your hand. All are in favor.

Gary Hendel — We have an opening in our department for a Sr. Management Analyst who will be here October 1% Her
name is Elizabeth Brown and has worked for ACS and she will be a great asset to our team. We are evaluating all the
projects currently done by Ronmie and Laura; and I believe Elizabeth will take over the Live Release Program.

I’'m pleased to have her join our team.

John Bellett — I'd like to recognize Bill White for doing a great job as Animal Care Services Board Chair.

8. AAPAW Report

Q

(o]
o]
o]

Cc O

0 0O0O0

o}

Sallie Scott — (Report Attached)

Adoptions at AAPAW events are on the rise with a 67% increase.
Our goal is to adopt 2010 pets before the end of 2010.
We are currently at 1832 adoptions
We're determined to achieve “No Kill”, by saving one life at a time and have generated up to 3 TV stations present at each
of the last four AAPAW events
AAPAW will have its first mega event on September 25-26 at the Fall Home and Garden Show at the Alamodome .
ACS, ADL and San Antonio Humane are contributing $700 per event for media support and the first event is September
16" at Petco Across from North Star Mall.
AAPAW was invited by Whole Foods Market to be recipient of their quarterly community giving date on November 0™
There will also be a mini adoption event with possibly 3 groups in front of the store that day.

5% of the sales proceeds that day will be donated to AAPAW. '
AAPAW had info tables at the Henry B. Gonzalez Convention Center on September 16", to promote pet fiiendly housing to
apartment owners and property managers
AAPAW is submitting it’s first grant application to PetSmart Charities for a spay/peuter rebate program

9. Friends of Animal Care Services

" Sallic Scott — (Report Read)

(o]

Sallie Scott — I attended 5 City Council District budget meetings; speaking at each one, reminding attendees, and including
officials of the importance of spay/neuter

This was also a chance to educate people on one of the FACS focuses — “The Link” between animal abuse, child abuse, and
family violence.

As a result of these meetings, the law enforcement PowerPoint presentauon will be incorporated into the training at each
police substation in San Antonio

With the selection of the Architect for the Pet Center in Brackenridge; FACS is seeking volunteers to help raise funds to
make this facility a true “celebration of pets” with an education building and donations for fumiture, fixtures, and |
equipment for the kennel, cat area, and spay/neuter clinic.

The PAWSitively San Antonio newsletter is ready and a copy is provided for each ACS Advisory Board member.

10. Special Board Briefings and Discussion

Gary Hendel (Presentation)

o San Antonio has an extreme stray problem and we have 194 kennels here and sometimes we have to double up animals.
However, we don’t double aggressive animals or bully breeds

o We were given $500,000 to build additional kennel space, so we looked to find property and we located kennels at Brooks
City Base.

© The facility is 175 feet long by about 15 fect wide

o It's on the same property as the SAPD kemmnels

o FEach building bas approximately 100 kennels in them

o It’s nothing more than a dog pound, and this is nof a modern style animal shelter

o We have cleaned the fac1hty, painted the floor with epoxy paint and we are using the same cleaning procedures we do
currently at 151.

o We’ve retrofitted the facility to prevent nose to nose contact between the animals and aiso created guillotine doors and each
dog will have two 4°x5’ kennels, which provides space and prevents too much contact between staff and the animals

o We have portable cooling units and fans to reduce the temperature in the facility to make it more comfortable during high
temperatures in the summer months in South Texas

o This will allow continuous air movement in the facility

o We took temperature readings and the floor temperature was 79 degrees :
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o Weinstalled a misting system to provide constant cooling in the facility, in addition to the cooling system and fans 7

o We installed lighting on each end of the kennels and a new road to include parking area has been provided to include |
lighting in the parking area

o We thought we were doing the right thing when we moved in; however, our lease stated that no private citizen or rescue
group would be allowed on the base

o With the lack of access, we removed all animals to address this issue and make sure we provide the same rescue avenues for
all animals at Brooks.

o Our tentative date to re-open the facility should be after the 1™ of the month.

Staff is working through the procedures for this and after speaking with the CEO of BDA, we will provide those names to

BDA and they will be provided a sticker to gain access on the facility

Residents and citizens will have access to animals through a variety of ways to include, our website and pet harbor. It will

be available at all link centers, libraries, and also at the 151 kiosk.

This is not enough, so we are working though BDA to make other provisions to allow some form of access for them.

Staff is working to provide webcam access to provide additional means to citizens and residents

Rescue groups will have to have an approved application on file withus to gain access

We've installed 6 new 75,000 BTU heaters in each of the facilities to make sure when temperatures drop, the animals

remain comfortable.

We will have a Veterinary Technician on duty to check all animals.

o Every animal will be brought to 151 to be screened and checked by the veterinarian here at ACS and then be transported o
Brooks.

o Animals that are obviously owned will remain at 151 and street dogs will most likely go to Brooks

o We addressed the pest control issues through Terminex and Ronnie coordinated with Parks and Recreation to get restitution
workers to mow grass and make the area look presentable.

o Charles Pruski — is the security issue temporary when the base leaves next year?

o @Gary Hendel — My understanding is that it will go away

o T.C —It's not about restricting anyone; it’s about keeping the volume of traffic gaining access to the facility. They have
expressed a willingness to work with our rescue partners to gain access. Brooks will not stop them; however, staff will
have to share the information with citizens who go back to our facility. They are partners at this point and the military is
leaving in a year and this is merely surrounding access to the facility for non-brooks related issues that there is a concern

o Gary Hendel — Charles, this was brought up for discussion for the first time this past month and some things that were brand
new. My plan is to finish the policy and get the Live Release committee’s buy-in on the policy

o Rita Braeutigam — my concern is the dogs located at Brooks aren’t forgotten and they are provided exactly the same
opportunities as the animals located at 151. The Policies are iron clad and I don’t want any falling through the cracks.

o  Gary Hendel — there have been some additions since we last met. If you have specifics to include, please let me know as I'd
like to hear them. We can discuss each or you can provide them to me and I can make sure we get them addressed to be
added to the policy '

o Gary Hendel — There are some operational issues which are being brought up and this is a work in process

o Rita Braeutipam — How many rescuers are on {ile?

o Gary Hendel — we have about 50 currently on file; however, some only take a few animals each year. I anticipate maybe
having 8-10 rescue organizations available to access Brooks., Qur plan is to have them come from 1 1nam-4:30 pm

o Dr. Espy— My hope is that this is used as a temporary facility only and not as a permanent facility. 1t’s not an ideal housing
area, but it will work for a temporary facility. It’s more of a band-aid to the situation.

o Gary Hendel — We are looking at this for a temporary facility and our lease is just for 2 years only. My hope is the City
Council will find funding for the same amount of space at the 151 facility. Id like to ask Sallie to comment, since she
fravels arovmd and visits many shelters ’

o Sallie Scoti - Going around Texas, I have done many shelter evaluations. I was Director of ADL for 13 years and many
shelters around Texas would give anything to have something this nice. You have done a great job. You and your staff
have done great.

o David Garza — I was there with Shannon and this does need to be temporary and we need to work on a serious fund raising
campaign.

o Gary Hendel — I’d be happy to take any of you anytime on a tour of the facility to show you the area

o Rita Bracutigam — At 151 we’ve done a wonderful job with disease control and hope this same level of cleaning is done
over there. My concern is we don’t want to bring any disease with them from Brooks.

o Gary Hendel — we are exploring making this a quarantine facility. We ve been inspected by the State Veterinarian and we
were at the very top of the grading scale '

o Vincent Medley — Mainly with a quarantine facility you have to prevent nose to nose with each other and you have fo
address the ability to Plexiglas each side of the kennel to isolate each dog from having contact with any other animal

o Gary Hendel - to completely prevent nose to nose we have to run Plexiglas completely up the side.

o Dr. Espy — you can also use every other kennel which would address this issne.

o Gary Hendel — T will revisit with the State Veterinarian to address what all needs to be done to address this facility as
possibly being used for quarantine of animals

o}

o}
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Gary Hendel - Vincent created a tiered system as to what animals will go to Brooks, and this is currently being looked at.
Sallie Scott — Most that I’ve seen that have quarantine are usually the back fourth of the facility.

Gary Hendel — it would be real easy to use the last 50 cages to setup for quarantine at Brooks.

These are all ideas which will be addressed moving forward on the possibility of having this be used for a quarantine
facility. -

11. Directors Report

(]

o]

Gary Hendel (Report Attached)

1’d like to thank Ronnie in organizing the paperwork and policy, Laura, and Vincent and they have done a lot and thank

them.
I'm pleased to see a positive report from Pam, as it’s not always we have this on the walk through report. I'd like to see

what was missed

The design committee has met and we’ve brought in the top two to interview and both of the firms were great with what
was presented and know it will be a great facility. It’s slated to be completed within 26 months.

We're working on our online licensing program and Ronnie has taken over this program and is movmg this program
forward. I expect to make some headway in the next couple months.

QOur budget was approved, but was not easy and I'd like to thank all of you that attended the meetings and provided osight
on what ACS needed. As part of the budget, the City Manager provided $250,000 for spaymeuter and it was increased o
$500,000 in the very end before adoption, and this is a fantastic thing.

Jacy Peralta is working to put together a list to design a program that will maximize the $500,000

We’re coming together as an organization and it’s a group process for us raising money and all of us are in this together.
We want to enhance what each of the others is doing instead of competing with others for dollars.

12. Next Mecting Date

October 20, 2010

*3. Adjourn

.be meeting adjourned at 7:53 p.m.
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Animal Care Services
4710 State Highway 151, San Antonio, TX 78227
210.207.6650 Fax 210.737.6895 '

aTvor www.sananionio.gov/animaicare oY oF
SAN AN 10 SAN ANTONIO
ANAIMAL CAR;:F scs)re':rfcms www. saacs.net ANIMAL CARE SERVICES
EMPLOYEE OF THE MONTH
OCTOBER 2010

EMPLOYEE of the Month

September
Robert Heifner is an Animal Care Attendant with several years of valuable animal care

experience. He is dedicated, courteous and one of the most reliable employees we have at ACS.
He has fantastic customer service skills and is an overall pleasure to work with.



CITY OF SAN ANTONIO

Animal Care Services
Interdepartmental Correspondence

TO: Animal Care Advisory Board

FROM: Gary Hendel, ACS Director , W

£

COPIES: Enk J. Walsh, Assistant City Managex¥incent Medley, ACS Assistant Director
SUBJECT: Brooks Kennel Update

DATE: = October 20, 2010

San Antonio has long been plagued with a chronic stray problem. In FY 2010, ACS was given the
policy direction to address the City’s stray animal population and explore strategies that would increase
kennel space and allow staff to pick up more animals. As a result of this effort, City Council approved
$500,000 to build additional kennel at the main ACS facility located at highway 151, however, this
amount would not allow for the appropriate kennel space to address the stray problem effectively.

In March 2010, staff identified existing kemmels located at Brooks City Base and initiated coordinating
efforts with Brooks Development Authority (BDA) to amend the City’s lease agreement to include these
kennels. On May 13, 2010, Council unanimously approved the amended lease agreement with BDA and
authorized up to $125,000 to retrofit and improve the facility for ACS vse. The completed renovations
will allow the shelier to humanely house and care for approximately 10,000 strays annually.

. On September 8™, ACS began using one kennel at Brooks on a very limited basis to identify any
potential facility and operational issues associated with the kennels, prior to full utilization. Shortly
thereafter, ACS began to receive requests by various rescue groups to visit the shelter. Because public
accessibility was not a component of the BDA lease agreement, ACS staff was directed to transition all
animals housed at the Brooks location to the main facility at Highway 151. All of those animals received
an administrative hold for five (5) days. Staff also discontinued transporting animals to the Brooks
location until the operational plan was refined to allow appropriate access for our rescue partners as well
as owners whose lost pets may be housed at Brooks.

On September 16™ ACS formed a Brooks Project Team to réview all aspects of the Brooks operation to
include communications, technology, accessibility for rescuers, operations, budget, transport, medical
care and live release. The Team has been working with BDA executive staff to develop security
protocols as well as a streamline process for providing access to those approved rescue organizations
and their representatives. Additional funding was made available from the FY 2010 budget to provide
supplementary renovations to be completed to provide a total of 100 kennels.

The Brooks Operation Policy and Procedures governing facility operations have been vetted by internal
and external partners and all parties have received by email, a copy of the procedures. In addition; staff
coordinated and provided an opportumity for guided tours of the facility on October 1441 5%,

Brooks re-opened on Monday, October 18™. Animals will be phased in over a 3-4 day period to allow a
better release flow. Additional safety equipment has been installed. Animal Care Services continues to
Took forward to our partnership with Brooks City Base as well as our Rescue Partners. '



Shelter Walkthrouqh & Checklist

. At least two people should do the walkthrough as soon as possible after the
monthly ACSAB Meeting. If the people who volunteered cannot go the
same day, please divide up the areas and go on different days.

. Completed Checklists need to be sent to the Chair of the Operations
‘Committee, Rita Braeutigam, to be used to complete the Operations
Committee Report. The Chair will send the walkthrough report as is to be
included in the Board packet along with recommendations from the
Operations Committee. '

. Try to go at a different time of day than the last walkthrough to get a
different perspective. Ask the Operations Committee Chair the time of the
last walk through. '

. Start in the lobby and identify yourself as an ACS Advisory Board member
and ask for a pass to get into the buildings. ,

. As you go through the facility, use check marks and spot check kennels and
cage areas. Make notes in the Comments sections.

. During the time spent in each area, ask employees what suggestions they

- have for making their work environments better.

As soon as possible, write up your report using the checklist provided.
Confer with the other person doing the walkthrough and designate one
person to write the final report.

If you have any suggestions for the checklist, please contact Sallie Scott gt
salliescot@sbcglobal.net.

Animal Care Services Advisory Board
Walkthrough



Date:

Day of the Week

Time of Day

Person doing the walkthrough

Other people with you:




Shelter Checklist for Walkthroughs

Public Areas

Clean

Telephone answered in a timely way

Telephone etiquette

Clients helped in a timely way

Orderly in helping clients

Courteous

Educational Information Available

Comments:

. Common Areas

Grass mowed

No weeds

Trees look healthy

Directions to Other Areas clearly marked by painted paw prints

Comments:

Volunteer Office

Calendar up to date

Nametags

Comments:

Annex Building

Comments:




Kennel #

Greeted when arrive
Runs clean — check door especially
Water buckets full of fresh water
Food Bowls

One for each dog being fed

Or washed and stacked
Drains free of gunk
Blankets/beds in laundry barrels
Equipment in each area — well-maintained & out of the way
Chemicals properly labeled
Toys that can be disinfected in runs/cages How many?
Employees neatly dressed & groomed
Employees wear name badges
Not all employees taking a break in back at one time
Number of empty runs

Expecting a sweep if many empty runs?
Number of drains clogged
Comments:

Kennel/cage cards

Name (not unknown)

Male/Female

Weight

1D# :

Vaccinations: Dhpp, Bordetella, Rabies (over 3 mos.)

Administered: Heartworm prevention, Strongid (for worming), Microchip




Tests: Heartworm {over 6 mos), fecal test
Scanned for Microchip or tattoo located
Picture depicts pet as adoptable as possible

Great descriptions making pet more adoptable
1Comments:

Animals Displayed as adoptable
Groomed '
Bed and blanket present
Toys in each run
- Marketable
Comments:




Kennel #

Greeted when arrive
Runs clean — check door especially
Water buckets full of fresh water
Food Bowls _

One for each dog being fed

Or washed and stacked
Drains free of gunk
Blankets/beds in laundry barrels
Equipment in each area — well-maintained & out of the way
Chemicals properly labeled
Toys that can be disinfected in runs/cages How many?
Employees neatly dressed & groomed
Employees wear name badges
Not all employees taking a break in back at one time
Number of empty runs _

Expecting a sweep if many empty runs?
Number of drains clogged

Comments:

Kennel/cage cards

Name (not unknown)

Male/Female

Weight

1D#

Vaccinations: Dhpp, Bordetella, Rabies {(over 3 mos.)

Administered: Heartworm prevention, Strongid (for worming), Microchip




Tests: Heartworm (over 6 mos), fecal test
Scanned for Microchip or tattoo located
Picture depicts pet as adoptable as possible

Great descriptions making pet more adoptable
Comments:

Animals Displayed as adoptable
Groomed
Bed and blanket present
Toys in each run
Marketable

Comments:




Kennel #

Greeted when arrive
Runs clean — check door especially
Water buckets full of fresh water
Food Bowls
One for each dog being fed
Or washed and stacked
Drains free of gunk
Blankets/beds in laundry batrels
Equipment in each area — well-maintained & out of the way
Chemicals properly labeled
Toys that can be disinfected in runs/cages How many?
Employees neatly dressed & groomed :
Employees wear name badges -
Not all employees taking a break in back at one time
Number of empty runs
Expecting a sweep if many empty runs?
Number of drains clogged
Comments: :

Kennel/cage cards

Name (not unknown}

Male/Female

Weight

ID#

Vaccinations: Dhpp, Bordetella, Rabies (over 3 mos.)

Administered: Heartworm prevention, Strongid (for worming), Microchip




Tests: Heartworm (over 6 mos), fecal test

Scanned for Microchip or tattoo located

Picture depicts pet as adoptable as possible

Great descriptions making pet more adoptable
Comments:

Animals Displayed as adoptable
Groomed
Bed and bianket present
Toys in each run
Marketable
Comments:




Kennel #

Greeted when arrive
Runs clean — check door especially
Water buckets full of fresh water
Food Bowls
One for each dog being fed
Or washed and stacked
Drains free of gunk
Blankets/beds in laundry barrels
Equipment in each area — well-maintained & out of the way
Chemicals properly labeled
Toys that can be disinfected in runs/cages How many?
Employees neatly dressed & groomed
Employees wear name badges
‘Not all employees taking a break in back at one time
Number of empty runs :
Expecting a sweep if many empty runs?
Number of drains clogged
Comments:

Kennel/cage cards

Name (not unknown)

Male/Female

Weight

iD#

Vaccinations: Dhpp, Bordetella, Rabies (over 3 mos.)

Administered: Heartworm prevention, Strongid (for worming), Microchip




Tests: Heartworm {(over 6 mos), fecal test

Scanned for Microchip or tattoo located

Picture depicts pet as adoptable as possible

Great descriptions making pet more adoptable
Comments:

Animals Displayed as adoptable
Groomed
Bed and blanket present
Toys in each run
Marketable

Comments:




Greeted when arrive

Runs clean — check door especially

Water buckets full of fresh water

Food Bowls

One for each dog being fed

Or washed and stacked

Drains free of gunk

Blankets/beds in laundry barrels

Equipment in each area -- well-maintained & out of the way

Chemicals properly labeled

Toys that can be disinfected in runs/cages How many?

Employees neatly dressed & groomed

Employees wear name badges

Not all employees taking a break in back at one time

Number of empty runs

Expecting a sweep if many empty runs?

Number of drains clogged

Comments:




Kennel/cage cards

Name (not unknow_n)

Male/Female

Weight

|D#

Vaccinations: Dhpp, Bordetella, Rabies (over 3 mos.)

Administered: Heartworm prevention, Strongid (for worming), Microchip

Tests: Heartworm (over 6 mos), fecal test

- Scanned for Microchip or tattoo located

Picture depicts pet as adoptable as possible

Great descriptions making pet more adoptable

Comments:

Animals Displayed as adoptable
Groomed ‘

Bed and blanket present

Toys in each run

Marketable

Comments:




Cats

Cages clean — especially check cage door

Clean litter boxes

Bedding present

Newspaper clean

Clean water bowls with water

Food bowls present or having been cleaned

Perches and sheives

Toys that can be disinfected

Employees wearing name badges

Not alt employees taking a break

Equipment maintained & out of the way

Chemicals properly labeled

Cage cards complete — See Cage Cards below

Number of empty cages

Cats in play yard

Comments:

Cage Cards

Name (not unknown)

Male/Female

1D#

Weight

Description

Vaccinations: FVRCP, Felommunel (intranasal under 5 weeks), Rabies (over 3 mos).

Administered: Capstar (for fleas), Cestex (tapeworms), Strongid, Microchip, Revolution
topically _

Tests: FELV/FIV (6 mos. & younger)

Adoption Description

Good pictures

Comments:




Workup area across from Veterinarian’s Office

Clean

Fully stocked

With syringes, needles, treatment medicine bottles in pink treatment tub, cage
cleaner (labeled)

Comments:

Exam Room

Medicine botiles

~ Paper towels

Cage cleaner — labeled
Broom '

Trash cans

Comments:

Surgery Area

Clean

ID bands — pink & blue — date‘and initials

Aggressive or too small —no collar — noted on kennel card

Photos of all animals

Comments:

Sick Area

Beds

Towels or blankets

Always have food and water

Clean

Comments:




EBI

Clean

Supplies needed in place

- Quiet

Employees neat & groomed

Cooler clean

Comments:

Trucks

Cages clean & disinfected

Well- maintained

Cleaning equipment maintained

Chemicals clearly marked

Storage Areas

Neat

Food in cool area

Carriers cleaned

Miscellaneous

Comments:




ACS AB Adoption Committee Status September 2010

1. September Statistics

San Antonio Area Foundation

Intake Live Healthy & | Unhealthy Total Live Euthanasia
Release | Treatable | Untreatable | Euthanasia | Release Pct
Euthanasia | Euthanasia Pct
2,661 633 719 1,240 1,959 23.8% 73.6%

Total Adoptions:
Total Transfers:
Total RTO's:

Total Offsite Adoptions:

Intake:

283 (Up 23 (9%) over previous month)
245 (Up 87 (55%) over previous month) — HUGE!
105 (Down 21 (15%) from previous month})

35

2,661 (Up 163 (7%) over previous month)

Healthy & Treatable Intake: 1,421
Healthy & Treatable Live Release Rate: 44.5%
Healthy & Treatable Euthanasia Rate:

50.6%

Intake was the highest month this in FY 2010. Live Release was the second highest moenth in FY
2010. Healthy and Treatable Euthanasia was the highest this month in the fiscal year.

2. FY 2010 Statistics

Iintake . Live Healthy & | Unhealthy Total Live Euthanasia
Release Treatable | Untreatable | Euthanasia | Release Pct
Euthanasia | Euthanasia Pct .
25,299 6.293 6,656 11,889 18,545 24.9% 73.3%

Total Adoptions:
Total Transfers:
Total RTO’s:

Total Offsite Adoptions:

- Intake:

2,895 (Up 134 (5%) over FY 2009)
1,881 (Down 290 (13%) from FY 2009)
1,517 (Up 364 (32%) from previous month)

35

25,209 (Up 2,412 (11%) over FY 2009)

Healthy & Treatable Intake: 13,410 (Down 373 (3%) from FY 2009)
" Healthy & Treatable Live Release Rate: 46.9% (Up 2.8% over FY 2009)
Healthy & Treatable Euthanasia Rate:

49.6% (Up 2.6% over FY 2009)

The Live Release team met on September 14™ and discussed policies and procedures that had been

drafted for the Brooks City Base kennel. The team suggested numerous revisions to the draft policy,
many of which were in the document presented to the ACS AB in August. We have had a
subsequent meeting in early October and finished revising the policy.

a. We were pleased that the Brooks Development Authority agreed to allowing representatives

of rescue groups and adoption agencies, as

appointment.

well has private citizens, to walk the kennel by

b. We also established an email process were any citizen or representative of rescue and

adoption groups could email their interest in an animal to be adopted, rescued, or returned to

owner and have it held for them.

Pagelofl

10/14/2010
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San Antonio Area Foundation

‘Where Siving and Community Goanact
R

Consortium Animal No Kill Progress Report
September 2010

I. INCREASE COMMUNITY AWARENESS AND OWNER RESPONSIBILITY

Awareness campaign

Talk About It! grass roots events continued in council districts 1 6. SpaySA conducted a clinic at their location
on Laredo for residents of Council District 7. It had been planned for the Salvation Army Boys & Girls Club, but
we found that it was not air conditioned. 52 free surgeries were provided. We also held a series of
spay/neuter clinics at Red McCombs Superior Hyundai on NW Loop 410. SpaySA held two MASH clinics on site,
ACS and SNAP each held a mobile clinic on site, and the San Antonio Humane Society held a transport to their
clinic from the dealership. 152 surgeries were provided, all free. Through the end of September, 288
surgeries have been provided in these grass roots clinics.

A sparsely attended press conference was held at Red McCombs Superior Hyundai during the week-long event.
Two block walks were conducted in September to promote the clinics and 800 houses were visited.

Alamo City Bully Breeds United presented a Pet Talk to a group of homeowner association leaders at Laurel
Heights United Methodist Church and the Talk About It} group also attended the Harlandale Civic parade.

Il. REDUCE THE NUMBER OF STRAYS/HOMELESS ANIMALS

Spay/Neuter

3,991 surgeries were performéd in September at our high-volume, low cost spay/neuter clinics. This was 657
more than September of 2009. 45,215 surgeries were performed in FY 2010; 7,497 (20%) more than FY 2009.
1,056 of the surgeries were provided for free; 12,857 in FY 2010, which is 28% of all surgeries.

Pet Retention
1ll. PROMOTE BEST PRACTICES AMONG ALL ANIMAL CARE ORGANIZATIONS

IV. IMPLEMENT EFFECTIVE PUBLIC POLICY AND ORDINANCES

Work began in September with the Standardizing Laws Committee. This team is working on standardizing laws
across Bexar County—among the municipalities in Bexar County and with Bexar County itself.

V. SECURE NEEDED HUMAN AND FINANCIAL RESOURCES

Fundraising
Work began in September with the Fundraising Committee. The first action will be to create a newsletter and

letter campaign, beginning with the corporations and institutions that were invited to the Executive Breakfast
held on August 31%.

San Antonio Area Foundation Page 1 of 2 10/14/2010
Proprietary and Confidential
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San Antonio Area Foundation
wWhere Siving znd Commdnity Connest
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V1. FOSTER DEVELOPMENT OF CONSORTIUM OF PARTNERS

Consortium

The Consortium met on September 8, 2010. The next meeting will be November 10™.

From the Strategic Pian Review meeting heid on July 30™ ™ have met with committees for each of the 5
priority areas that we agreed to focus on over the next year to help achieve No Kill Goals:

Increasing Adoptions

Filling Spay/Neuter Capacity

Education

Fundraising

Standardizing Laws across Bexar County Municipalities.

Fach committee reviewed the recommended strategies that came from the July 30™ meeting and came up
with the top 5 or 6 strategies to work on. Work is underway now. These strategies will be the main agenda
items for our monthly meeting at the City Manager’s office and the Consortium will also focus its efforts on

these strategic priorities.

San Antonio Area Foundation Page 2 of 2 10/14/2010
Proprietary and Confidential



vSAeds pue VSINS ‘'dYNS ‘YSSH “IaV ‘SOV Ajuo sojujjo swunjoA.ybiy eyj 4oy st ejep Siy |

cYTE . 89/g SAY A[YIUOIAl LA B
QTLLE STZSY £69¢ I66¢ $911984NS 10 "ON

600 QLA | 0TOTALA | 600Tdes 0T0T 925

0

0005
0000T
000ST
00007
00052
0000
000S€
= 0000%
0005
00005

S JO"ON

satJadin

%87 | LS8'TT | QLA soMading 934

(LA |e3sid) s21498ing J91naN /Aeds




T

SoIUIfD HSVYWN VSAius

pue ySAeds ‘dvyNS qmmr “Iavy ‘SOV Ajuo sojulo swnjon ybiy eyj Joj st ejep Siy |

959¢ 6982 LTTT TEET s1eD |edad
LS8CT LC68 7996 TLES $2149814Nng 9944
STTSY QTLLE L6TTE ovebT 53141984NnG |B10]
0102 6002 300¢ £00%

010¢

600¢C | 800¢

0
000§
0000T
000sT
0000¢
0004§¢
0000¢
000S€
0000Y
00047
00005

SJOON

sanI98in

(saiea A |easid4) sa1iading sa3nan /Aeds




AAPAW REPORT
15 QOctober 2010

. Adoption results: 1894 adoptions since 12/07 - 116 more to
reach 2010 adoptions

_ Home & Garden Show in September generated a lot of traffic -
members and AAPAW benefited from generous donations -great
awareness building opportunity and AAPAW has been invited to
participate again next spring - only 23 adoptions

. Total adoptions at AAPAW eVents in September = 149 (123 dogs
+ 26 cats) :

. Upcoming events:
a. Wed, Nov 10 - Whole Foods Market Community Giving Day
- with 5% of sales to be donated to AAPAW

b. Nov 13-14 — PetSmart on 35/Walzem - first time at this
store - Universal City will participate at AAPAW event for
first time

c. Nov 20-21 — Petco Bandera — store Grand Re-opening

d. Dec 11 - Lifetime Fitness @ The Rim Open House

_ Board has determined strategic focus on 5 areas: adoptions,
support of rescue activities, ‘membership and volunteer
development, fundraising and website development

5. New website expected to have a “soft” launch this month - will

still need more contents added and formatted



Friends of Animal Care Services |
Report to Animal Care Services Advisory Board
October 20, 2010

During the last month, members of the Friends of Animal Care Services
Board have been meeting with prospective donors and those who have
contacts with prospective donors for the offsite adoption center in

Brackenridge Park.

The projected building size and respective plumbing needs for the
Education Building for the new offsite Center in Brackenridge Park are in
the process of being determined.

Friends of Animal Care Services wrote a grant to the Pedigree Foundation
for outreach funding for Animal Care Services.

“PAWSitively San Antonio”, the FACS newsletter, has been sent via print
and e-mail to its mailing list.

A PowerPoint Program regarding "The Link" between cruelty to animals
and people, designed for law enforcement officers, is in progress. Upon
completion, FACS has been invited to show it to SAPD officers receiving

continuing education.

Gary Hendel, ACS Director, in conjunction with FACS, has developed an
enhanced animal cruelty investigation program budget for potential private
funding by donors who have expressed interest in this area and will be

presented to them this fall.
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Volume |, lssue #2

Sallie Scott, Editer Fali 2010

Recognized by San Antonio City Council as the fundraising partner

Friends of Animal Care Services

with the City of San Antonio Animal Care Services

In this Issue

FACS partn ers
with City of San
Antonio

|| Jessie James Leija,
FACS Spokesman

No-Kill
Adoption Shelter/

Education Center
in Brackenridge
Park!!

San Antonio Area
Foundation Grant

Membership/
Volunteer

ACS Employee
Highlights

“The Link” be-
tween animal
abuse, child
abuse, & family
violence
Featuring
Mika
Texas Federation
of Animal Care
Societies Annual
Conference

www. friendsof
animalcare.org

Spay/Neuter Clinic/ §_

Announcement:  An Adoption Shelter, Spay/Neuter Clinic, and
Educatronal Bunldmg to be bualt in Brachenrldge Park!!!

Friends of Animal Care

Animals Services' Spokesperson,

f:f?jik Jesse James Leija,
V7 il be two-time world
Saved! champion boxer

with his dog, Zane

Thanks to a forward thinking City Council,
City Staff, and especially Assistant City Man-
ager, T. C. Broadnax, San Antonio has dedi-
coted $1.8 million the Project. To make the
Celebration of Pets Center something we all
can be proud of, an additional $1.5 million
needs to be raised. Why so much? Itis like
building 40-50 bathrooms for the adoption
center as well as restrooms for all the children
coming to the education building, not to
mention a hospital.

Please spread the word to donate to FACS!

Jesse at his gym,

Opportunity lo Give ||

NI

ChampionFit Gym.

Piecise make this worthy en-
deavor a reality with your tax-
| deductible denations to the San
Antonio Area Foundation, by
| designating Friends of Animal
Care Services or send o check to
J FACS, 84 Granburg Circle, San
| Antonio, TX 78218~3012.
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Animal Care Services Employee Highlights
Many dedicated employees work at ACS. Everyone loves LC!I'W Moreno. Recognized
by Director Gary Hendel as one of the most dedicated workers, Larry is responsible for a
arge portion of the adoptions. According to Larry, “Getting one of our animals into a for-
ever home is what is it all about.” Larry is very friendly and happy, always with a smile on
his face. He has the right personality needed to be o successful adoption counselor. Larry

2 == came to ACS in May of 2007, after having been employed in a bank setting or self em-
ployed. It paid well but he was never satisfied. There had always been a urgency in his spirit to help animals
especially cats and dogs. And one day Larry sat down with his wife and told her that he needed to make a
change to make himself feel good about what he was doing with his life. So he looked for a job involving
animatls, starting with the Department of Defense K9 department for about 4 months working with the ca-
nines that are used in patrol duty, drugs and explosive detection. But when he heard ACS was hiring, he
jumped at the chance simply for the fact that the animals that ACS takes in need more attention and help
than the ones he was working with. What he loves about his job...EVERYTHING! The people that he works
with are all awesome, and everyday is a new opportunity to help a new creature that he feels that God has
put in his path to help. He knows that ACS is constantly being called the villain but no one sees the GOOD
they do and he has the complete pleasure to witness the everyday battle to protect and love animals that
others have discarded. :

Friends of Animal Care Services

Texas Federation of Animal Care Societies Annual Conference

The Texas Federation of
Animal Care Societies
held the 2010 Training
Conference in Houston.

The 2011 Annual Training
Conference
San Antonio, Texas
Airport Hilton Hotel

Sunday, '
Monday, and Tuesday, Animal Care Services’ staff:
FACS had a display table next to the February 13, 14, and 15th. Dr. Anne Emshoff;
Animal Care Services table. Jeanne Saadi, ond
T 'o.‘._ > . Gary Hendel, Director and
- .:: - .:: - .:: 7 TEACS Board member
Friends of Animal Care Services is a proud Several members of the FACS
member of: , Board serve on the Animal Care
American Humaone Association Services Advisory Board & the
Texas Federation of Animal Care Societies Architectural Selection Committee for
Alamo Area Partners for Animal Welfare the Pet Center in Brackenridge Park.
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Friends of Animz] Care Services
San Antonio Area Foundation Grant
Award to Friends of Animal Care
Services for spay/neuter surgeries at
“Animal Care Services

Thanks to the San Antonio Area Foundation,
I FACS was orice again awarded a grant for
City Council Districts 1 through 6 to do free
spay/neuter surgeries. This is the best way to
solve the pet overpopulation problem.

"E'he ;ﬁ*‘zpc?ﬁaﬂce of ’ehe c&mmunzty p@rﬁ:&cgp ‘s:im in bu:i_dmg the Céebrcftaoa‘% 0? ets
: il of the fis ished pr@éu@t Our commu-.

- E“EF@? ﬁeecﬁs Eo be offered the opgortuméy to unde:
v@Eunteem Gre needecé %o staff %e&%h _' c:r;d educa

;"

ane Assoc

Fundmismg Commzttee

Grants Qemmattee

bublic Relations/Media Committee
Finance Committee |
Outreach/Volunteer Committee

If you will help, please contact Sallie Scott at salliescot@sbeglobal.net to fill out a
volunteer form and discuss where vour talents can best be utilized.




Friends of Animazl Care Services

Erik Walsh, ' )
Assistant City Manager, .
Reassigned to Animal Care Services

Erik Walsh, a native of San Antonio, is now over the Police Department, Fire Department, and Ani-
mal Care Services Department. Mr. Walsh has almost 15 years of municipal government experience with the
City of San Antonio. He was promoted to Assistomt City Manager in 2006. We welcome Erik Walsh and
hope he has been aware of the animal problems facing San Antonio as a native Son Antonio resident. With
oversight over Police and Fire, the hope is that Animal Care Services has been given a prominent position

because of the urgency of the animal problems.




0102 '0Z 41840100

SADIAYIS FAVD TYWINY

OINOLNV NVS

40 ALD

sjeo9/yoeadinQ L10c A
S92IAJ8G 8le)) |ewlu

ojuojuy ues jo Ao




‘poziueyine Sjewiue jO Jaqwnu 8y} osesalosp
01 swelbold BHunepiul _ucm ‘g|000]01d  BUIDOBA
Buipuedxe ‘@Jed [eoipaw S8Sed sWos Ul ‘buisusol)
lewiue ‘sjewiue Aess pue 1SO| 4o} JS}OYS
fieyiues Buipinoid  SBAJOAUl  JUBSWIHWWOD  SIY|

‘Kjijioe)

ay] o)l Emseo_ ale jey} s|ewiue a8yl Joj 8Jed

os|e 1nq [041u09 Ajuo jou Buipiroid 0] PaNWLLIOD
SI pue JusWaAOW aJejjem [ewiue sy} sulof
S9OIAJES Ble) |ewluy S,0luoluy ues jo AlID 8yl

‘aJed a|qisuodsau
SoAl9Oal Jewilue AloAd yoiym ul £)19 e oluojuy
ueg Bupjew 0} pajedsipap SI S8IIAISS die) [ewiuy

UOISSI

A




00€1 0067 0025 panss| suoReN
9lLl'ez  |Ss6¥'vPCc | 000°vE papunodu] slewluy
ovZ'88 | 000°c8 | 0008. 90IAI8G 104 S||ED
6002 Ad | 0L0Z Ad |09 LI, Ad _

dn paxold 8q ued sjewiue 0000} [BUCHIPPE U S|auLIe} $X004g JO UOHIPPE 8L} UM WCO_”_.N ._ mﬁ_o U_m_H_ B
e/u 09¥ dVNS
e/u 62. VSdINS
00€'L 191°C vSAeds
e/ 780, 0009 uep JojnaN Aedg/esnoH-ul
/G0'0l 77 0l 000°9} 1ej0] AisBing JsjneN/Aeds
000°0t 000'EY 000°L¥ sjejo| JeineN Aeds AjunoQ
60.A4 Ok, Ad [e09) | LA

sauebing laynepN Aedg Joj 19Bpng | L0Z A4 BuLnp paAisoals 000°'008$

olulD Aleulialo) =

s|eo9 [ejuswiiedaq




ZL6'L  |G69'ZL | 000Gl SINOH 188JUN|OA
00} 009 1059 suoljejussald [euoneoNp3
600Z Ad | 0LOZ Ad | [BOD L1, Ad
yoeasnO Allunwwo)/lasiunjop =

06L‘L  |69G'L | 006 (OL¥) JoumQ 0} pauiniey
oLz'z  |198'C | 000€ SEIETSTETIFEISERN
908 |¥26'C  |002€ pejdopy sfewiuy
600Z A4 |0LOZ A4 |1BOD LI, Ad

10]S0{/oSLea|oy OAIT =

- pJuo sieon |jejuswiieda




Departmental Goals Cont’d

l

m Donations

™ <
) N
-] -~
N N
> <
L
o o
-~ (@]
) S
N <
> O
L
© o
O O
O =1
0.
—
r N
>
L
n
c
O
e
o
c
o
[




ssausleMyY AUNWWOD/ydeannQ jeuoieonpy =
| ~ wesboid Buisuaol] suI-uQ =
welb0.ld oses|oy oAl =

welbold Jodsuel | [ewiuy =

s OOV Joj JuswAo|da( Jojoeg =

1Joday aAlINOSX] =

syoafoid BuUl0D-UQ SIV




uoneonp3 pue Buluies] [euoibey SOV =
fuidde|y pue sisAjleuy SO =

Me 91e15/1epJ0 Aluno) Jexag =
aAleU| SOV seafojdwz AD =
obpuLuayoeig =

“ue|d oibeiens ._Q:mz\%aw 000°00G$ =
welbold diysieuped Aleulis)lop =

‘paemio Buinoy s}oefold SOV




SIDIAYAS UV TYWINY

40 ALID

;s suonsand




City of San Antomio
Department of Animal Care Services
Director’s Report
October 20, 2010

Brooks City Base Kennel Project

The Brooks Kennel Project is scheduled to open on Monday, October 18" to accept
apimals. All logistics have been worked out with regards to Policy and Procedures,
animal handling, transport, and communications for the facility. Al Brooks’
procedures are placed on the ACS website.

Brackenridge Adoptlon Facility

The architect to design the facility has been selected; however, due to current
negotiations with City Council, no additional information can be forwarded at this
time. CIMS and ACS staff presented this item during B-Session on October 6™ and
was given the green light to move forward with the next steps. It’s anticipated this
site will be completed in the fall of 2012. '

Personnel
The following positions have been filled within the last couple of weeks:

2 Animal Care Attendants started on October 4™
3 Animal Care Attendants started on October 11"
1 Veterinary Technician started on October 1%
Danni Alcantara a current Animal Care Representative has accepted the
~ promotion to Animal Care Officer .
o Interviews for the vacant Animal Care Representaﬂve position were
conducted during the week of October 4%,
» Interviews for the Field Operations Manager position was conducted during
the week of October 1™



T ) 0 0 0 0 0 0 0 0 0 0 3Lig 1D
T 0 0 0 0 0 0 0 0 0 0 | 0 I7ZZNIN ¥ ONIFYIM LON 900 SNOUIONVJ
T -0 0 0 0 0 0 0 0 0 0 N 0 FUNSOTONI LON D04 SNOUADNVA
S - 0 0 0 0 0 0 0 ¥ 0 b 0 0 Hdd 00D ¥3Id00d
TT. |0 z z |0 0 € 0 0 ! ! ] } JLSVM TYININY
z 0 0 5 0 0 0 0 0 0 z 0 0 INIVELSaY
40 FIM4 ONINNNY LIINHSd MOO.LSAAT
g€5Z.-186 6 L €e 8c o1 L2 8e 1z AN 8 0l SOVL ONIMVIM LON
(4% 0 0 L [4 Z € 0 0 0 0 I € AYININY NV 40 AL34YSNN
T | 0 0 0 0 0 0 D 0 0 0 0 STYININY 30 NOILISIHXE
€ .| 0 0 0 0 } 0 L 0 0 0 b 0 1INY3d ANOTIOD
[4 i0 0 0 0 0 L 0 0 b 0 0 0 SLINIT ALID IHL NI MOOLSIAIT ONIdAAM
€. 10 0 0 0 0 0 0 0 0 0 4 2 ALd3dOoydd 4O NOQILLONY1SAd
€. . ]0 0 0 b 0 b 0 0 0 0 b 0 TVININY ONLLIE ¥V 4O DONITYIONOD
s |2 0 0 0 0 0 0 0 2 0 ) 0 ¥3LT3HS ON
9T | | 4 b [ 0 0 L A € ¢ L 0 LI MO01S3AIN
[4°% S 14 0 9 b 0 € € b 1) 14 [ FONZEHALHALNI
BRE g 3 2 0 g 8 et |z y € ! ¥3H131
€. [4 0 0 0 0 B 0 10 0 0 0 0 NOLLNZLLY TvOIaaiN
v 10 g 0 [ L 0 0 0 b 0 0 0 S$1vJ ¥00daLno
148 0 L 0 } L 0 b g 4 4 0 b ALTANYD
€e. .} € € g ¥ [4 < I (5 } £ ¥ STYININY 4O ONIT1ES
ST ¢ € ] 3 ) Z 0 0 3 0 ] 0 TYININY ONILIE ¥ ANILNVEVNO O1 34N 1IV4
9€- | ¢ [ L € b £ [ S 1 € € 14 LiNY3ad ¥3LLn
1" I 8 g 9 9 G 0 9 9 14 Z 9 LIWY3d IVININY JAISS30Xd
ZRES iz |ev s |evr |8 |e¢ ek |9L |l P 1z | 3118 904
¥iL - | 8S Ly €S 74 17 1L 7 i8 96 3¢ ot 14 ANIVYUISTH 40 3™ ONINNNY
16L .| [C 0t A4 (7 6. Ll 66 (7 8 09 94 69 ASNAJN
618 | O pA 0§ 8L L6 S0L. FAS) 06 86 98 8¢ 1574 1INy 3d LOV.LNI
YOb'T| 121 |06 | ¥8 | 90) |0SL |9vL |2ev |viL  |ssL  |e8 |89 ol s3iav|
ov-sep| 04-dd |0s-uer 60-AON s3ouuszs Suvo T wiles

40 ALD
¢,

~ 0TOT ABOA [ROSH - SUOIEND PIold SIOIAISS ale) jewiuy |



suonejn jeyol

]

o
e
b=
q-

8.2

€2

LLT ¢

1218

Lbs -

09v.~.

144

Teis

L4

[ove ~Tove ..

900 SNOYIONVA ¥Od SN1V.LS ADNVHD

TMOH AISSH0XT

2040 ONIMHvd

3119 V 1HO0d3Y O NIV

HIL3HS LNOHLIM MI0LSIAI

00 [ N [0 o | [N

Qo|o[o|D[M O

olojN|jO[OlO|o

o|olo|oo oo

olo|o|o|—|c|o

o|lojojo|o|[ole

Tolojo|je|o|o|—

o|lo|o|—|C|C|

ojo|o|N|o|o|o

sSio|oo|olo|o

I |ojo|o|al—|o

olo|o|o|e(e|o

ASN3IDIT dOHS L3d

ALvIIdILd3D FONVINSNI

904 ShOYIONVA

HOd INJWIHINDIY L3N OL JHNTIVA

—

a3aSN3 2T LON 9040 SNOYUIDNYA

NN

HYT103 ¥ ONIHVIM LON 271 SNOYIONVd




n T Em:Em“_

64t mw_‘_om.:._m___m“o ._._

.8 €1 0T #T 0O O [Z L£ 0.0  OT 8E~ 0 [ 0 rs €T
¢¥T 0 0 ¢ S 0 O 9 S .0 1T o1t ¢ 0 0 LT S €T S LT z 8T T€-42 Alenuer
€T ¢ £ Z T 0 © g o1 0 ©o0 § & 0 0 0 [T 8 €1 6 LT 9 L1 £¢-£T Aenuef
60T S 9 ¥ ¢ o ¢ 8 s ¢ 0 1 s 0 O 0 L 8 L € U T 91-0T Atenuer
86 0 + ¢ § O O S /0 0 €8 0 -0 0. 5 4 L S5 €T v ot 6-¢ Aenue(
0 0 0 0 0 O 0 0 0 0] 0 0 0 0 0 0 0 Z-T Aenuer

ammn, .EwWUEQWHBW-mHOHw

£01

_ 9
€8 8 91 ¢ T S 6 € £l Te-/7 t=sqisie(
06 € 0T g+ £ € 67 0 A 9Z-0Z 1aquiadsg
L0T 2 8T S S 2 8t S 4" 61-£T tBquisdsd
L1t 6 ¥T L IT 0 8t k% aT T1-9 Jequisdsq
8 Z 0t 4 [4" §-T s=quadaq

~Jaquiadag

" soliabing |e101

_ TT

19 S T 0T 0€-62 2qWDAON
Ll (0] 9 8 87-2Z JoqUIDAON
LOT 81 | 4 12-GT JoquisAoN
oL L T L H1-8 JoqUIBAON
€CT rs /-T 1BqU=A0N

JOCWIAON

j¢&  sousbing [eyoL

TE9 vT 8 o v T SRR - 0 2 9

€LT 0T 9T 21 ¢ 5 o0 ¥ 9 0 0 o 62 W S 8 € o 0 § T£-GZ 12400
LT T £ v € Z- 0t 0 0~ & T 00 0 v :8 8 .8 § 8 € W bZ-81 490010
08 I S T ¥ € 1T 0 0 T O 0 0 o L 9 8 T T L z 6 LT-TT 434010
LT Z 9 £ I o T 0 v 1 £ € s 0 %2 b oOT 0T € 8 1T 9of 0T~ 499010
06 S L ¥ O 0 6 0 0 0 O 0 T 0 £-1 12qopo

SADIAYNES VYD TYWINY

25 0p< ac ~ OINOLINY NVS

uO ALD

umu jen g sie HiEInaN
P8 SOV fspy ameN  Boq  Aeds Boq
foq .. oV Bog .SV

: QM [~al g

a u, 2UMO UMO.
uep diURA &
[ITste] IR Ts {1 ]

0T0T 183X m_f_mum_"__. mu__um_umu. 20164NS SAIAIDS 18] [ewiuy




vz 0 0 61 9 T LT 0§ 1 ¥Z €2 o o o0 I £ ¥ 1T 0 6l £1-11 AIng
[T 0 0 L S T nEL- L | € : 6T 0 .07, 0 T oA . 0T-% AIng
0 0 Z 0 00 0 9 0 £-1 Ain

A

o 0 . 6 9 ¥ , 0. 9 saLPbing |ejoL
69 0 0 ¢ v 0 € T T o 0 It ¥T € 8 T 01 0£-£2 3ung
€9T 0 0 6 . ¥ O BT T T 00 0T -IT P - 0T 1T 12 92-0z 3ung
09T 0 0 6 9 T 9T 1 T 0 0 LT € 9 U € TIT 6T-€T aung
8T 0 O0 9 9§ 7 T T 0. -8.:¢C.1 .0 TL: 00 T ! Z1-9 aung
86 . 0 0. 0 T & 1 1 T 0 0 G-T aung

I 026 e . e 6 . 71  br __ W solRbIng _BE_.__

129 £ 6

€ 0 0 O I % 0. 1€-0€ Ael

er 18 € I ¢ a3 9aT £T. 62-£T AR

66T ¢ £ ¥ £ 01 _ SE 5S¢ TT-91 Aew
1 & T D €€ qT-6 Aely
£ £ 1 0 8-1 Al

Aepl

wo.n. " sopebins |e10]

6 A T AN € 0
TET S 5 v € 0 £ L z S TE-GT |Udy
T o0 0 I Z 0 T8 T L bZ-87 |udy
PET T b v S 0O b 62 o 1 LT-TT Udy
66T € S & L 0O vy W v @ 0T- [udy
.00 0 € 0 0 0 8 €-1 judy

9ZT SolebiNS [e10L

L 6 ¥ 0 0 a 020 0 0 0 0 _

8 0 0 7 8 0 0 £ b 0 0 8 0 0 0 9 8 ¥ 8 € 6T b 8 1E-82 Yadew

€Y T S T L O 0 S .1 00 0T 0 0 0.8 S ¢ '8 £ eg¢ £ 82 LT-TZ Yoiew

0ZT 0 0O O 1T 0 0 9 € 0 0 § 0 0 0 9 € TT 6T T 81 12 o€ 0Z-pT Uotew

€0T ¢ € 0 (L 0.0 . T--€ 0o ¥y -0 0 0 % - b-- 2 £ 8 0T T 0g . £T-£ Y4Bl
€ 1T 0 9 0 0 I S 0 0 S 0 0 0 6 9 8 I T 0€ 9-T yoiejy

STT -

mu_._um._sm ,_muo ._._

6 IT 0 0 L 0.0
90T T Z- 0 § 0.0 & ¥ 0 0 9 € € T 6 8z-zz Aeniqad
0T T 4 8 6 0 0 T T 0 0 8§ ¢ 61 9 ST TZ-ST Aeniged
88 v ¢ ¢ -0 0O T g cO0-0vT T 0 O = 0 -2 9 § 9T v T " pI-8hengey



¥80°L 08 SET SET SETTV TLT . TET:- 0LT TIY 8Sb.LTT POO'T 8€T +90'T senebing jejol

029 0 O [I° 6E-E€ E T - b, 0 6€ . €€ GZ -EIT . BT 9bT ~ equiideg
TS9. 0 0 - 9 .6T-§ 95 T . § o I8 0 . 1T TE [T L6 9T 6 snbny
£16 0 O 1§+ 0¢ #T ¢ €L . 9 . -86°. TF ELVT9 T €S 8y LT OL 0T /6 Anr
899 0 0 92 1T 6 ¥9 9 ¥ . T 0 69 19 9T 19 9 9L - aung
T¢o9 /L 61 02 6 & 62 L 0T TU.TY 8 IV b 05 ST 01T 6 06 Aepy
08§ 6 T ¥T OC O T 0T 9 9 (LT 0z 8 ¥ TH €T T2l OT 90T Ldy
8E§ L 6 ¥ 6 0 .00 LT 9T 0.0 0 9¢ 0 - 9% 9T 66 €T | oct U1
09v 6 ST 11 € 0 O L 0T 0 O 9z 9z 6T LT 98 v1 08 Aenuged
66b 8 €T -0T T O 0. [T L& ™0 0. pS. 82 O~ ¢ 6S - £T 98 Alenueg
00§ 6 T OT 1T O O 2T 9% O O 18 G2 8z 7T ¥ 9T 6L Jaquiosg
g8eb TT. HT T 6 -0 0 0 o -0 O Te 1€ Tz €T 0§ T - £§ J2qUWBAON
TEY. LE 11 9 £ 8 0O 0 b at 9 12400

soLsbINS j2101

. 0 T _ bt

TPT 0 0 L s § € 8¢z  0£-97 loquedss

6¥T "0 0. € € 8 Tz € 0  ST-6Tsequedss

8ET 0 1 6 S 9 g S 6l g1-ZT4equiidss

TTT ANNEES R B ) S R o8 £  6f T1-§ Joquwedss
0 0 8 1 0 0O -1 Joquiaidag

T8
. Rquldas

o sol1ah4ns B30,

o T 9
_ _ 0 0 0 0 o0 0 0 T€-62 Isnbny
YT 7T - (VA S A N 4 0 1 L g 6l z 02 8z-zz 1snbny
LET v LT 4! 0 b € 6 & 12 12-§7 Isnbny
vLT .8 0 A A 0 L 8 76 9 b1-g 3Snbny
1 0 6 9 4 /-1 Isnbny

_ , 08 .6 & g T 9 T €€ L6  seusbins [e10L
o/t 0 ( € 7 9 =z o0 1 ¢ w1 z € z 00 0 0 L ¥ v O T T  Ieszhnr
L€ 0 0701 S b0z T T € S f.-0 ST TIze b €1 0. 008, v, €. €1 9 S~  YT8TAN



City of San Antonio - Animal Care Services
Asilomar Report
9/1/2010 To 9/30/2010.

Y OF
S/~ ANTONIO

Iy (CARE SERVICES

Beginning Shelter Count: 429 LEVE RELEASE: 28.42%

INTAKE (live Dogs & Cats Only)

From the Publié Dogs Cats Total
Healthy 862 338 1200
Treatable-Rehabilitatable 4 142 79 221
Treatable-Manageable ' 178 141 319
Unhealthy and Untreatable ' 356 . 504 860
B Subtotal Intake from Public 1538 1062 2600

Incoming Transfers frorn Organizations within Community/Coalition

Healthy 0 o 0
Treatable-Rehabilitatable 0 0 0
Treatable-Manageable 0 0 0
. Unhealthy and Untreatable _ 0 0 0
C ‘ Subtota} Intake from Organizations within Commu 1) 0 0
) Incoming Transfers from Organizations outside Community/Coalition
g Healthy ] 0 o
Treatable-Rehabilitatable 0 c 0
Treatable-Manageable 0 .0 0
Unhealthy and Untreatable 0 2] 0
D Subtotal Intake from Organizations outside Commu o 0 (1]
From Owners/Guardians Requesting Euthanasia
Healthy ' 2 1
Treatable-Rehabilitatable ) 1 o 1
Treatable-Manageable 0 1 1
Unhealthy and Untreatable | ) 39 12 51
E From Owners/Guardians Requesting Euthanasia 42 14 56
F  Total Intake [B+C+D+E] 1633 1102 2735
&  Owner/Guardian Requested Euthanasia {Unhealthy&Untreatable Only) 39 12 51

H Adjusted Intake [F-G] 1594 1090 2684



OUTCOME
ADOPTIONS (Only dogs and cats adopted by the pub!ic)

Involving Dogs and Cats from Animals Controf and Traditional Shelters

o ‘Healthy

e

Treatable-Rehabilitatable
Treatable-Manageable

Unhealthy and Untreatable

I Total Adoptions 225 62 287
Outgoing Transfers to Organizations within Community/Coalition
Healthy - 7
Treatable-Rehabilitatable
Treatable-Manageable
Unhealthy and Untreatable
1 Total Outgoing Transfers to Organizations within i54 .20 174
Outgoing Transfers to Organizations outside Community/Coalition
Healthy
Treatable-Rehabilitatable
Treatable-Manageable
{ Unhealthy and Untreatable -
K Total Outgoing Transfers to Organizations outside 118 64 182
L Returnto Owﬁer/Guardian 99 12 111
Dogs &‘Cats Euthanize
Involving Dogs and Cats from Animals Controf and Traditional Shelters
M  Healthy (Inciudes Owner/Guardian Requested Euthanasia) 482 219 701
N  Treatable-Rehabilitatable (Includes Owner/Guardian Requested Eutha 3 1 4
O Treatable-Manageable (Includes Owner/Guardian Requested Euth 5 1 6
P  Unhealthy and Untreatable (Includes Owner/Guardian Requeéted 565 668 1233
Q Total Euthanasia [M+N+0+P] : 1064 889 1953
R COwner/Guardian Requested Euthanasia (Unhealthy and Untreatable 41 13 54
S  Adjusted Total Euthanasia [Q-R] 1023 876 1899
T  Subtotal Outcomes [I+1+K+L+5] | 1619 1034 2653
FExcludes Owner/Guardian Requested Euthanasia (Unhealthy and Untreatable Only)
U Died or Lost in Shelter Care 5 5 10
*"  Total Outcomes [T+U] 1624 1039 2663

Excludes Owner/Guardian Requested Euthanasia (Unhealthy and Untreatable Only)

Ending Shelter Count: 517



City of San Antonio - Animal Care Services
(as Asilomar Report

Y o 10/1/2010 To 10/15/2010.

N ANTONIO

ANFAAL CARE SERVICES

Beginning Shelter Count: 517 ’ LIVE RELEASE: 32.76%

INTAKE (Live Dogs & Cats Only)

From the Pubfic Dogs Cats Total
Healthy : 352 192 544
Treatable-Rehabilitatable : 72 13 85
Treatable-Manageable - 99 - 39 138
Unhealthy and Untljgatable 167 ' 118 285
B  Subtotal Intake from Public : 690 362 1952

Incoming Transfers from Organizations within Cornmunity/Coalition

Healthy 0] 0 0
Treatable-Rehabilitatable o 0 e)
Treatable-Manageable 0 0 0
tUnhealthy and Untreatable 0 0 0
C Subtotal Intake from Organizations within Commu 0 0 0
Incoming Transfers from Organizations outside Community/Coalition
Healthy - 0 0 o
Treatable-Rehabilitatable ¢ 1] o
Treatabie-Manageable 0 D ]
Unhealthy and Untreatable 0 0 0
D Subtotal Intake from Organizations outside Cﬁmm_u 0 0 (4]
From Owners/Guardians Requesting Euthanasia
Healthy 1 0] 1
Treatable-Rehabilitatable 0 0
Treatable-Manageable 1 1 2
Unhealthy and Untreatable 18 1 19
E From Owners/ Gua-rdians Requesting Euthanasia 20 2 22
F  Total Intake [B+C+D+E] 741 369 1110
G Owner/Guardian Requested Euthanasia {Unhealthy&Untreatable Only) 18 1 19

H Adjusted Intake [F-G] 723 368 1091



OUTCOME

ADOPTIONS {Only dogs and cats adopted by the public)
Involving Dogs and Cats from Animals Cbntrol and Traditional Shelters
Healthy

Treatable-Rehabilitatable

Treatable-Manageable

Unhealthy and Untreatable

I  Total Adoptions ’ 97 25 122

Outgoing Transfers to Organizatipns within Community/Coalition

Héalthy |

Treatable-Rehabilitatable

Treatable-Manageable

Unhealthy and Untreatable
J  Total Outgoing Transfers to Organizations within . 32 1 33

Outgoing Transfers to Organizations outside Community/Coalition

Healthy

Treatable-Rehabilitatable

Treatable-Manageable

Unhealthy and dntreatable
K Total Outgoing Transfers to Organizations outside ) ag 43 141
L Return to Owner/Guardian ’ 44 4 48

Dogs & Cats Euthahize

Involving Dogs and Cats from Animals Controf and Traditional Shelters
M Healthy (Includes Owner/Guardian Requested Euthanasia) 167 63 230
N Treatable-Rehabilitatable (Includes Owner/Guardian Requested Eutha 1] 0 0
O Treatable-Manageable (Includes Owner/Guardian Requested Euth 12 12 24
P  Unhealthy and Untreatable (includes Owner/Guardian Requested ) 235 228 463
Q Total Euthanasia [M+N+0+P] 424 303 727
R Owner/Guardian Reguested Euthanasia {Unhealthy and Untreatable is Z 23
S Adjusted Total Euthanasia [Q-R] ‘ 405 3201 706
T Subtotal Outcomes [I+J+K+L+5] 676 374 1050

Excludes Owner/Guardian Requested Euthanasia (Unhealthy and Untreatable Only)
U Died or Lost in Shelter Care 3 2 5
V  Total Outcomes [T+U] ' 679 376 1055

Excludes Owner/Guardian Requested Euthanasia (Unhealthy and Untreatable Only)

Ending Shelter Count: 470



Kenne! Statistics Report

Intakes from 09/01/10 to 10/15/10

CAT | DOG | FERRET | KITTEN | OTHER | PUPPY | TOTAL
CONFISCATE | BITE 22 161 0 7 7 16 213
CRUELTY 7 12 0 6 98 2 125
DANGERDC| 0 4 0 0 0 0 4
EVICTION 1 3 0 0 5 1 10
HOSPITAL 0 4 0 0 0 0 4
POLICE 0 7 0 0 0 0 7
TOTAL 30 191 0 13 110 19 363
DISPOREQ | OTC 0 3 1 1 0 1 6
OTCOWNE | 0 3 0 1 0 0 4
TOTAL 0 6 1 2 0 1 10
EUTH REQ 1 0 0 0 0 0 1
NIGHT OWN| 0 1 0 0 0 0 1
OTCOWNE| 15 55 0 0 0 6 76
TOTAL 16 56 0 0 0 6 78
FOSTER 0 0 0 2 0 0 2
FIELD 0 2 0 0 0 0 2
oTC 6 58 0 47 0 32 143
TOTAL 6 60 0 49 0 32 147
OB HEAD 7 7 0 3 11 1 29
TOTAL 7 7 0 3 11 1 29
OWNER SUR | FIELD 2 22 0 0 0 1 25
oTC 39 65 0 37 0 34 175
TOTAL 41 87 0 37 0 35 200
RETURN FIELD 1 3 0 0 1 0 5
NIGHT 0 1 0 0 0 0 1
oTC 1 15 0 5 0 5 26
TOTAL 2 19 0 5 1 5 32
SN CLINIC 3 1 0 0 0 0 4
TOTAL 3 1 0 0 0 0 4
STRAY FIELD 59 693 1 165 12 246 1,176




CAT DOG | FERRET | KITTEN | OTHER | PUPPY | TOTAL 7
STOLEN | TOTAL 0 0 0 0 0 2 2
 TRANSFER 5 4 0 0 0 2 1
AL TX DACH 0 0 0 1 0 0 1
ALAMO HKC 0 2 0 2 0 0 4
ANIMAL DEF 0 13 0 17 0 31 61
AUSTIN BOX 0 5 0 0 0 0 5
AWSBC 2 3 0 12 0 0 17
BULVERDE H 0 > 0 0 0 0 2
DIAMOND D 0 2 0 0 0 0 2
DOBIE RESC 0 1 0 0 0 0 1
GERMAN SHP 0 1 0 0 0 0 1
GOLD RIBBO 0 1 0 0 0 0 1
HELOTES HS 0 6 0 0 0 8 14
HOMEWARD 0 51 0 0 0 61 112
LONE STAR 0 1 0 0 0 0 1

LOVEAPAWS 0 2 0 0 0 0 2|
MINSCHNAUZ 0 2 0 0 0 0 2
NEW LEASH 0 1 0 0 0 0 1
RES Q PETS 2 1 0 6 0 0 9
RESCUE GRP 1 10 1 1 0 13 26
RUFF 0 2 0 0 0 0 2
SA PUG 0 1 0 0 0 0 1
SCAT 2 0 0 0 0 0 2

SNIPSA 0 6 0 2 0 0 SJI
SPCA 0 24 0 0 0 0 24
STXPERSIAN 1 0 0 0 0 0 1
TEJAS RESC 1 1 0 0 0 0 2
WEIM RESC 0 1 0 0 0 0 1
WILDLIFE 0 2 0 0 1 0 3
TOTAL 14 145 1 41 1 115 317

meleon Software\Chameleon\CrystalKStats_NEW.mpt



CAT DOG FERRET KITTEN OTHER PUPPY TOTAL
EUTH SWEEP 1 Y 2 0 0 0 0 2
SWEEP 2 0 3 0 0 0 0 3
SWEEP 3 ¢ 3 0 0 0 0 3
SWEEP 5 0 9 0 0 0 0 9
SWEEP 6 0 2 G 0 0 0 2
TIME/SPACE 94 575 0 187 0 73 929
TOTAL 240 1,060 0 952 12 428 2,692
EUTH ER 13 14 ¢ 17 0 3 47
TOTAL 13 14 0 17 0 3 47
FOSTER 1 0 0 1 0 0 2
GANGEL G 36 0 0 1 8 45
LIFESAVER 2 45 0 1 0 20 68
MEDICAL 0 0 0 2 0 3 5
NURSING 2 1 0 0 0 2 5
TIME 0 1 0 0 0 0 1
TIME/SPACE 0 2 0 0 0 2 4
TOO YOUNG 2 0 0 &1 0 22 85
TOTAL 7 85 0 &5 1 57 215 '
LOST EXP 2 2 0 0 0 0 4
TOTAL 2 2 0 0 0 0 4
MISSING 1 1 0 1 0 0 3
IN KENNEL 0 0 0 0 0 1 1
STOLEN 0 0 0 0 3 0 3
TOTAL 1 1 0 1 3 1 7
RELOCATE 1 0 0 0 5 0 6
TOTAL 1 0 0 0 5 0 6
RESCUE 0 0 0 0 53 0 53
TOTAL 0 0 0 0 53 0 53
RTO 5 51 0 1 0 0 57
WALKIN 8 88 0 2 0 4 102
TOTAL 13 139 0 3 0 4 159 l
STATE LAB 9 3 0 1 9 1 23
TOTAL 9 3 0 1 g 1 23
STOLEN 0 0 0 0 o 2 2




Kennel Statistics Report :
Outcomes from 08/01/10 to 10/15/10

CAT DOG | FERRET | KITTEN | OTHER | PUPPY | TOTAL
ACS 2 0 0 0 0 0 2
COLONY  oTaL 2 0 0 0 0 0 2
ADOPTION 0 1 0 1 0 0 2
AAPAW 0 17 0 4 0 12 33
ACS ADOPT 23 125 0 54 4 110 316
OFF SITE 0 13 0 5 0| 10 28
RESCUE GRP 1 26 0 0 0 6 33
SMART 1396 0 2 0 o 0 2 4 !
TOTAL 24 184 0 64 4 140 416
DIED 0 0 0 2 2 0 4
AT VET 2 1 0 1 0 0 4
ENROUTE 1 1 0 2 1 1 6
IN FOSTER 1 0 0 0 0 2 3
IN KENNEL 1 3 0 4 17 3 28
TOTAL 5 5 0 9 20 6 45
DOA 2 11 1 7 1 3 25
TOTAL 2 11 1 7 1 3 25
EUTH 1 1 0 0 1 0 3ll
AGE WEAN U 13 13 0 366 1 127 520
AGE WEAN/M 2 9 0 7 0| 1 19
BEH MANAGE 0 2 0 0 0 4 6
BEH UNMAN 45 176 0 50 3 11 285
CONDIS M 3 0 0 1 0 0 4
CON DiS U 17 51 0 207 2 95 372
INJ REHAB 0 1 0 0 0 0 1
INJ UNMAN 31 114 0 34 2 40 221
MED MANAGE 0 1 0 0 0 0 1
MED REHAB 1 1 0 0 0 0 2
MED UNMAN 33 96 0 100 3 77 1309
PREGNANT 0 1 0 0 0 0 1




CAT DOG | FERRET | KITTEN | OTHER | PUPPY « TOTAL
STRAY NIGHT 47 145 0 139 2 | 69 402
oTC 119 313 0 755 4 325 1,518
SWEEP 1 0 6 0 0 0 C 6
SWEEP 2 0 8 0 1 0 1 10
SWEEP 3 0 7 0 0 0 2 9
SWEEP 4 0 2 0 0 0 0 2
SWEEP 5 2 34 0 g 0 9 54
SWEEP 6 0 12 0 0 0 0 12
TOTAL 227 1,220 1 1,069 18 652 3,187
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Animal Care Services
4710 State Highway 151, San Antonio, TX 78227
210.207.6650 Fax 210.737.6995

o oF www.sanantonio.gov/animalcare preniol
SAN ANTONIO www. saacs.net SAN ANTONIO

ANIMAL CARE SERVICES ANIMAL CARE SERVICES

Animal Care Services
PIO Report - September 2010*

Community shows-Animal Care Services taped a series of community awareness
shows that will run on eight local radio stations throughout the fall. Topics included
portions of Chapter 5, spay neuter and licensing. The half hour shows will run on
stations in the Univision Radio group (Tejano KXTN, The Beat 98.5 and 97.7Rock) as
well as all of the stations in the Cox radio group (Magic 105.3 KSMG, KKYX-AM, 99.5
KISS, Y100 and 106.7 KTKX). '

ACS FY10 Achievements-Animal Care Services recently completed the department's
list of achievements for Fiscal Year 2010, compiled as inclusion in the City Manager's
Annual Report.

AAPAW super adoption events-As previously reported ACS has been tasked with
assisting both the SA Humane Society and Animal Defense League in organizing the
AAPAW Super Adoption event for October 2010. This includes promotions and public
relations. To that end, ACS negotiated a print and online advertising package with the
Express News to gamer publicity for the event. In addition, the department promoted
the event in house, on the ACS website and through scheduled ACS promotions like
Fox News First and PAWSItively Pets.

Promoting Fosters- Animal Care Services did several stories with local media outlets
to highlight temporary pet parents. A primary area of focus-the new shelter transport
partnership with Animal Rescue-Friends and ACS Lifesavers. The foster based program
will see more than 2 dozen animals leave for no kill shelters in the Northeast at the end

of the month.

Wildlife interactions/Licensing-Enterprised story-Animal Care Services’ ongoing
relationship with local media outlets has allowed the shelter fo create community
awareness opportunities through enterprised stories. After seeing a roaming dog that
had a run in with a porcupine, the shelter was able to leverage the animal’s treatment
into a story on the importance of owner's keeping their pets in their yards as well as
licensing and tags to encourage reclaim.

Cruelty cases-Animal Care Services continues fo draw attention to the tragedy of
animal cruelty through the promotion of highly visible cases with the local media. Over
the last month, ACS has been able to garner community awareness and donations in
connection with two continuing cruelty cases-one involving a trailer of horses left to die
at a local repair shop and the other involving a videotaped act of cruelty against a
German Shepherd. '

Animal Care Services generated (17) media stories since the last advisory board

meeting September 22, 2010. (4) News releases were issued to local media outlets.
P10 reports incude events/information during the time period between advisory board meetings. i
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STAFF REPORT
SEPTEMBER 2010
SUMMARY
Number of Schools: 10

Number of Presentations: 58

Community Events/ Health Fairs: 4

Number of Children: 5,148

Number of Adults: 820

The Back to School Health Fairs we issued 343 Animal Licenses.
Schools Scheduled in August so far for the 2010-2011 School Year: 105

For the 2010 - 2011 School Year the Stats are as follows:
Number of Schools Visited: 10

Schdols in Bexar County/Surrounding Metro: 1

Community Events/ Health Fairs: 4
Number of Presentations: 58

Number of Children: 5,148
Number of Adults: 820

Schools/Health Fairs Visited by Council Districts:
District 1: 2
District 2: 2
District 3: 1
“District 4: 0
District 5: 3
District 6: 3
District 7: G
District 8: 1
District 9: 1
District 10: 0

All of the presentations are primarily focused on Safety around Animals, Responsible
Pet Ownership, Spay/Neuter, Animal License and the importance of Microchiping.
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ACS VOLUNTEER HOURS REPORT
SEPTEMBER 2010
August

TOTAL SHELTER HOURS 624.25
TOTAL TRAINING 95.50
TOTAL OFFSITE HOURS 194
TOTAL COMMUNITY SERVICE HOURS 19
TOTAL GROUP HOURS 178.75
TOTAL OVERALL HOURS ' 1111.50
HOURS =FTE 6.95
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ANIMAL CARE SERVICES

CITY OF

" ACS DEAD ANIMAL PICK-UPS REPORTING DATA

September 2010
May
DEAD DOGS | 1238
DEAD CATS : 954
MISCELLANEOUS ANIMALS - 422

TOTAL OVERALL ANIMALS | 2234
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